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Equipment and Maintenance Policy

Faculty of Health Sciences
1.0
Preamble

The Faculty of Health Sciences (FHS) is one of the more complex faculties within the University of Ottawa. With the increasingly diverse nature of health research and the need for multidisciplinary approaches to research, the Faculty would like to assist researchers and enhance their competitiveness through the development of disciplinary and interdisciplinary research groups and, where it is advantageous, to offer group members an opportunity to develop in an environment where the concepts of multi-user facility and multi-user equipment are favored. However, with the new and exciting opportunities in health research come added pressures on our limited resources. As a result, the FHS will increasingly be required to make tough decisions regarding equipment and their maintenance. The following list of statements is intended to serve as a guide to the whole FHS as we struggle with the legacy of our research successes ― the ever increasing pressure on our finite resources.
2.0
Statement on FHS Teaching

Equipment
As already stated in the FHS Space Policy, the FHS favors the development and operation of multi-user facilities as well as the use of shared equipment and/or specialized technical facilities. In addition, it is understood that the teaching laboratories will be using the equipment purchased by a school or program and cannot use equipment bought by individual researchers. When not used for teaching, teaching equipment (i.e., purchased by the FHS, a school or a program) may be used by researchers who then become responsible for it and for reimbursing the costs of its damage (i.e., costs of repair or replacement). A minimum user fee will be charged to the researcher to help cover the equipment maintenance costs.
For small equipment (e.g. electrodes, tubes) and supplies, it is understood that FHS schools or program receive a budget for their teaching needs. When such small equipment or supplies are needed for someone’s own research, it is understood that the researcher will be responsible for the costs of the small equipment and supplies that are required.

3.0
Statement on Equipment

Purchased by Researchers
As already stated in the FHS Space Policy, in the case of equipment bought by an individual researcher (e.g., through a grant or contract), it is the property of the FHS but the responsibility of the researcher, whose research funding (when allowed by the funding agency) must assume the costs of its maintenance and repair. The researcher is encouraged to share his or her equipment but has no obligation to do so unless specified by the Dean.

In the case of multi-user research equipment bought jointly by researchers and the FHS, it is the property of the FHS but the responsibility of the researchers who have agreed to the joint purchase. This group of researchers (equipment users) must assume the costs of the equipment’s maintenance and repair. To that effect, they are encouraged to set up a user-fee system to build up their own repair funds.

4.0
Statement on the FHS and

the Purchase of Research

Equipment
4.1
Absence of Operational Funds for Research Equipment: As a principle, the FHS does not receive operational funds for research from uOttawa (the funding received by uOttawa from the government of Ontario is for administration and teaching expenses). Therefore, the FHS does not provide funds for research equipment or programs out of its operational budget. Once all FHS units (3 schools and 1 program) have received their budget for the year, there is only a very small percentage of the total FHS budget left for the administration of the FHS. Of this amount, over 90% goes to salaries, benefits, supplies, photocopies and telephone. This means that the FHS is left with a very small amount of money to do everything else it needs to do to support professors, students and staff. This means also that there are no funds to build new research spaces or to acquire new research equipment. Consequently, the FHS is dependent on special funds and its share of research contract overheads to distribute start-up funds as well as to replenish yearly the Research Development Funds.
4.2
Internal Funds for Research Equipment: When the FHS does receive research contract overheads, the FHS provides financial resources to purchase research equipment mostly through start-up funds for new professors.
4.3
External Funds for Research Equipment: Research equipment grants and research equipment maintenance grants are available with a few agencies (e.g., CIHR, NSERC) and, therefore, the FHS is willing to provide human resources (e.g. Research Facilitator) to researchers so that they can improve their proposals and acquire funds for research equipment through such agencies.
4.4
Equipment and Maintenance Costs Included in Grant Proposals: The FHS requires that researchers write grant proposals that, when possible, include the costs of equipment and equipment maintenance in the budget. The FHS may not support (i.e., not sign) a research proposal which does not include such costs, as this would compromise either the completion of the research project or the financial health of the FHS.
4.5
Equipment and Maintenance Costs Included in Research Contracts: The FHS encourages researchers to obtain a research contract when such a contract is in line with (and does not compromise) their existing research program, and when either (a) the researchers already have access to the required equipment or (b) the researchers have received funding through the contract that allows them to access/purchase and maintain the required equipment. For research contracts, the FHS will contribute to the maintenance of research equipment by returning to the researchers 50% of the research contract overhead received at the FHS, with the understanding that this amount includes money to pay for the unforeseen costs associated to the maintenance or repair of their equipment and facilities (costs not already included in the contract).
4.6 Decision-Making for FHS Investment in Research Equipment: The FHS may receive financial resources from the University of Ottawa’s higher administration or from other organizations or individuals (e.g. Province of Ontario, CFI, public and private donors), following strategic plans, special arrangements, special transfers or special requests. The FHS may decide to invest a portion of such financial resources into research equipment. In such case, two means are envisaged:
· Purchases: The FHS will solicit equipment purchase suggestions from its constituting units and will decide on the FHS spending priorities through a democratic and transparent decision-making process (e.g. at an Executive Committee meeting, at a FHS retreat).

· Loans: The FHS may lend financial resources to a top researcher who has already demonstrated an ability to receive substantial grants and/or contracts or who shows tremendous promise in being able to receive substantial grants and/or contracts. In such special circumstances, the Dean may approve such loan that will be reimbursed by the researcher immediately upon reception of his or her grant (e.g. in the case of a CFI) or that may be reimbursed through the researcher’s own portion of his or her research contract overhead (in which case, the reimbursement may be spread out on a number of years or contracts, as stipulated by the Dean).
5.0
Implementation of the

Equipment Policy 

The FHS shall implement the present policy upon its approval by the FHS Executive Committee. All litigious questions regarding the application of the present policy must be brought, in writing, to the FHS Vice-Dean (Research, Gaduate and Postdoctoral Studies). This Vice-Dean is responsible for putting together the dossier, for presenting the issue to the Dean, for requesting a decision from the Dean, and for communicating, in writing, the Dean’s decision.
6.0
Appeals
Appeals to decisions taken by the Dean must be done in writing within 30 days of receipt of the Dean’s letter concerning the litigious question. The appeal will be considered appropriate only if it focuses on new information to support the appeal. The Dean will contact the researcher who has filed an appeal and, following consideration of the new information, will then make a final decision and communicate it to the appealing professor.
� 	Researchers who get funding and buy equipment may share their equipment in a way that will not compromise the realization of their own research program. The FHS encourages a “multi-user” approach but considers “users” to be productive researchers (i.e., individuals who do research, publish their results, build their CV and, as a result, come to be in a good position to, individually or as part of a team, request and obtain external funding to continue their research).





� 	A user-fee system is encouraged for all equipment used for research. This system considers “users” in the same way as in the above end-note.
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